Name of Agency: PROVINCIAL GOVERNMENT OF DINAGAT ISLANDS

ANNEX B
GOVERNMENT PROCUREMENT POLICY BOARD
CONSOLIDATED PROCUREMENT MONITORING REPORT

Period Covered: CY 2023

Total No. of No. of Total No. Of No. of
Total Number of . Total No. of Total No. of ?ta ©- No. of Bid 0- 0 otal No. O Total No. of contracts o- © Contr.ac?s
Total Amount of No. of Contracts Total Amount of No. of Failed L. . Bidders who L. Contract Contracts that s Awarded within
Approved APP Procurement Awarded Contracts Awarded Biddings Entities who Bidders who assed Eligibilit Opportunities Award Posted | incurred negative with amendments to rescribed
PP Activities 8 Acquired Bid Docs | Submitted Bids P 8 v Posted at PhilGEPS N N 8 order or variation orders p
Stage at PhilGEPS slippage timeframes
Column 1 Column 2 Column 3 Column 4 Column 5 Column 6 Column 7 Column 8 Column 9 Column 10 Column 11 Column 12 Column 13 Column 14
1. Public Bidding*
1.1. Goods 102,528,616.04 33 25 82,200,428.62 8 41 40 25 33 25 0 0 25
1.2. Works 356,266,140.09 65 56 205,743,000.53 9 108 108 56 65 56 2 6 56
1.3. Consulting Services 3,000,000.00 0 0 0.00 0 0 0 0 0 0 0 0 0
Sub-Total 461,794,756.13 98 81 287,943,429.15 81 98 81 2 6 81

2. Alternative Modes

2.1.1 Shopping (52.1 a above 50K)

2.1.2 Shopping (52.1 b above 50K)

2.1.3 Other Shopping

2.2.1 Direct Contracting (above 50K)

935,000.00

935,000.00

2.2.2 Direct Contracting (50K or less) 8,280.00 2 2 8,280.00

2.3.1 Repeat Order (above 50K)

2.3.2 Repeat Order (50K or less)

2.4. Limited Source Bidding

2.5.1 Negotiation (Common-Use Supplies) 649,668.35 46 46 263,053.00

2.5.2 Negotiation (Recognized Government Printers)

2.5.3 Negotiation (TFB 53.1) 8,710,145.27 4 4 8,627,163.36

2.5.4 Negotiation (SVP 53.9 above 50K) 5,804,229.11 12 12 5,798,064.40 12

2.5.5 Other Negotiated Procurement (Others above 50K) 162,170,226.80 478 478 126,286,907.22

2.5.6 Other Negotiated Procurement (50K or less) 10,776,357.85 2,060 2,060 45,613,266.62 [ ]
Sub-Total 189,053,907.38 187,531,734.60

3. Foreign Funded Procurement**

3.1. Publicly-Bid

3.2. Alternative Modes

Sub-Total

0.00

0.00

4. Others, specify:

TOTAL

650,848,663.51

2,703

2,686

475,475,163.75

* Should include foreign-funded publicly-bid projects per procurement type
itive Bidding (NCB) contracts; conversion to peso will be at BSP rates at the time the bids/quotations were submitted

** All procurement using Foreign Funds

National C:

MARI AVER

Head, BAC $ecretariat

ALVIN B? A z
BAC Chairperson

NILO

EMEREY, JR.
Provincial Gbvernor




ANNEX C
APCPI Revised Scoring and Rating System

< Back to

No. |Assessment Conditions

Poor/Not Compliant (0)

Acceptable (1)

Satisfactory (2)

Very Satisfactory/Compliant (3)

0

1

2

3

PILLAR I. LEGISLATIVE AND REGULATORY FRAMEWORK

Indicator 1. Competitive Bidding as Default Method of Procurement

Percentage of competitive bidding and limited source bidding contracts in
terms of amount of total procurement

1

Below 70.00%

Between 70.00-80.99%

Between 81.00-90.99%

Between 91.00-100%

Percentage of competitive bidding and limited source bidding contracts in
terms of volume of total procurement

Below 20.00%

Between 20.00- 39.99%

Between 40.00-50.00%

Above 50.00%

Indicator 2. Limited Use of Alternative Methods of Procurement

3 |Percentage of shopping contracts in terms of amount of total procurement

Above 7.00%

Between 5.00-7.00 %

Between 3.00-4.99 %

Below 3.00%

4 |Percentage of negotiated contracts in terms of amount of total procurement

Above 15.00%

Between 9.00 -15.00%

Between 4.00-8.99%

Below 4.00%

5 |Percentage of direct contracting in terms of amount of total procurement Above 4.00% Between 3.00-4.00% Between 1.00-2.99% Below 1.00%
6 |Percentage of repeat order contracts in terms of amount of total procurement Above 4.00% Between 3.00-4.00% Between 1.00-2.99% Below 1.00%
7 |Compliance with Repeat Order procedures Not Compliant Compliant
8 |Compliance with Limited Source Bidding procedures Not Compliant Compliant

Indicator 3. Competitiveness of the Bidding Process

9 |Average number of entities who acquired bidding documents Below 3.00 3.00-3.99 4.00-5.99 6.00 and above
10 |Average number of bidders who submitted bids Below 2.00 2.00-2.99 3.00-4.99 5.00 and above
11 |Average number of bidders who passed eligibility stage Below 1.00 1.00-1.99 2.00-2.99 3.00 and above

12 |Sufficiency of period to prepare bids

Not Compliant

Partially Compliant

Substantially Compliant

Fully Compliant

Use of proper and effective procurement documentation and technical

13
specifications/requirements

Not Compliant

Partially Compliant

Substantially Compliant

Fully Compliant

PILLAR Il. AGENCY INSTITUTIONAL FRAMEWORK AND MANAGEMENT CAPACITY

Indicator 4. Presence of Procurement Organizations

14 |Creation of Bids and Awards Committee(s)

Not Compliant

Partially Compliant

Substantially Compliant

Fully Compliant

15 |Presence of a BAC Secretariat or Procurement Unit

Not Compliant

Partially Compliant

Substantially Compliant

Fully Compliant

Indicator 5. Procurement Planning and Implementation

16 |An approved APP that includes all types of procurement

Not Compliant

Compliant

Preparation of Annual Procurement Plan for Common-Use Supplies and
17 |Equipment (APP-CSE) and Procurement of Common-Use Supplies and
Eauipment from the Procurement Service

Not Compliant

Partially Compliant

Substantially Compliant

Fully Compliant

18 |Existing Green Specifications for GPPB-identified non-CSE items are adopted

Not Compliant

Compliant

Indicator 6. Use of Government Electronic Procurement System

19 |Percentage of bid opportunities posted by the PhilGEPS-registered Agency

Below 70.99%

Between 71.00-80.99%

Between 81.00-90.99%

Above 91.00%

20
Agency

Percentage of contract award information posted by the PhilGEPS-registered

Below 20.00%

Between 20.00- 50.99%

Between 51.00-80.00%

Above 80.00%

21
by the PhilGEPS-registered Agency

Percentage of contract awards procured through alternative methods posted

Below 20.00%

Between 20.00 - 50.99%

Between 51.00-80.00%

Above 80.00%

Indicator 7. System for Disseminating and Monitoring Procurement Information

22 '
accessible at no cost

Presence of website that provides up-to-date procurement information easily

Not Compliant

Partially Compliant

Substantially Compliant

Fully Compliant




No. |Assessment Conditions

Poor/Not Compliant (0)

Acceptable (1)

Satisfactory (2)

Very Satisfactory/Compliant (3)

0

1

2

3

Preparation of Procurement Monitoring Reports using the GPPB-prescribed

23
format, submission to the GPPB, and posting in agency website

Not Compliant

Partially Compliant

Substantially Compliant

Fully Compliant

PILLAR Ill. PROCUREMENT OPERATIONS AND MARKET PRACTICES

Indicator 8. Efficiency of Procurement Processes

Percentage of total amount of contracts signed within the assessment year
against total amount in the approved APPs

24

Below 40.00% or above 100.00%

Between 40.00- 60.99%

Between 61.00% -80.00%

Above 80.00%

Percentage of total number of contracts signed against total number of

25
procurement projects done through competitive bidding

Below 90.00%

Between 90.00- 92.99%

Between 93.00-95.00%

Above 95.00%

Planned procurement activities achieved desired contract outcomes and

26
obiectives within the target/allotted timeframe

Not Compliant

Partially Compliant

Substantially Compliant

Fully Compliant

Indicator 9. Compliance with Procurement Timeframes

Percentage of contracts awarded within prescribed period of action to procure

27 d Below 90.00% Between 90.00 to 95.99% Between 96.00 to 99.99% 100%
goods
p F hi - - Fact

2 | ercentage o con.tracts awarded within prescribed period of action to procure Below 90.00% Between 90.00 to 95.99% Between 96.00 to 99.99% 100%
infrastructure projects
p ¢ hi - - Fact

29 ercentage of contracts awarded within prescribed period of action to procure Below 90.00% Between 90.00 to 95.99% Between 96.00 to 99.99% 100%

consulting services

Indicator 10. Capacity Building for Government Personnel and Private Sector Particij

ants

30
procurement personnel on a regular basis

There is a system within the procuring entity to evaluate the performance of

Not Compliant

Partially Compliant

Substantially Compliant

Fully Compliant

Percentage of participation of procurement staff in procurement training

31
and/or professionalization program

Less than 60.00% Trained

Between 60.00-75.99% Trained

Between 76-90% of staff trained

Between 91.00-100% Trained

32
to the procurement opportunities of the procuring entity

The procuring entity has open dialogue with private sector and ensures access

Not Compliant

Compliant

Indicator 11. Management of Procurement and Contract Management Records

The BAC Secretariat has a system for keeping and maintaining procurement
records

33

Not Compliant

Partially Compliant

Substantially Compliant

Fully Compliant

Implementing Units has and is implementing a system for keeping and

34
maintaining complete and easily retrievable contract management records

Not Compliant

Partially Compliant

Substantially Compliant

Fully Compliant

Indicator 12. Contract Management Procedures

35 |acceptance and inspection, supervision of works and evaluation of
contractors’ performance

Agency has defined procedures or standards in such areas as quality control,

Not Compliant

Partially Compliant

Substantially Compliant

Fully Compliant

36 |Timely Payment of Procurement Contracts

After 45 days

Between 38-45 days

Between 31-37 days

On or before 30 days

PILLAR IV. INTEGRITY AND TRANSPARENCY OF AGENCY PROCUREMENT SYSTEM

Indicator 13. Observer Participation in Public Bidding

37 |Observers are invited to attend stages of procurement as prescribed in the IRR

Not Compliant

Partially Compliant

Substantially Compliant

Fully Compliant

Indicator 14. Internal and External Audit of Procurement Activities

38 R
procurement audits

Creation and operation of Internal Audit Unit (IAU) that performs specialized

Not Compliant

Partially Compliant

Substantially Compliant

Fully Compliant

39 |Audit Reports on procurement related transactions

Below 60% compliance

Between 61-70.99% compliance

Between 71-89.99% compliance

Above 90-100% compliance

Indicator 15. Capacity to Handle Procurement Related Complaints

40

the capacity to comply with procedural requirements

The Procuring Entity has an efficient procurement complaints system and has

Not Compliant

Partially Compliant

Substantially Compliant

Fully Compliant




No. |Assessment Conditions

Poor/Not Compliant (0)

Acceptable (1)

Satisfactory (2)

Very Satisfactory/Compliant (3)

0

1

2

3

Indicator 16. Anti-Corruption Programs Related to Procurement

41 |Agency has a specific anti-corruption program/s related to procurement

Not Compliant

Partially Compliant

Substantially Compliant

Fully Compliant




ANNEX A

GOVERNMENT PROCUREMENT POLICY BOARD
Agency Procurement Compliance and Performance Indicator (APCPI) Self-Assessment Form

Name of Agency: PROVINCIAL GOVERNMENT OF DINAGAT ISLANDS

Date

of Self Assessment: January 30, 2024

Name of Evaluator: Loraine D. Sumaylo
Position: PIAO Designate

No.

Assessment Conditions

Agency Score

APCPI Rating*

Comments/Findings to the
Indicators and Sublndicators

Supporting Information/Documentation
(Not to be Included in the Evaluation

PILLAR I. LEGISLATIVE AND REGULATORY FRAMEWORK

Indic

ator 1. Competitive Bidding as Default Method of Procurement

Percentage of competitive bidding and limited source

No Limited Source Bidding and

la | ., . . 60.59% 0.00 lesser competitive bidding PMRs
bidding contracts in terms of amount of total procurement
contracts conducted
No Limited Source Bidding and
Percentage of competitive bidding and limited source
1b |, . B .p & 3.07% 0.00 lesser competitive bidding PMRs
bidding contracts in terms of volume of total procurement
contracts conducted
Indicator 2. Limited Use of Alternative Methods of Procurement
P t f sh i tractsin t f t of
55 |Percentage of shopping contracts in terms of amount o 0.00% 3.00 PMRs
total procurement
Strong implementation of
2b Percentage of negotiated contracts in terms of amount of 39.21% 0.00 procure.m.ent t.hrc?ugh PMRs
total procurement Competitive Bidding as a default
mode of procurement
P t f direct tracting int f t of total
5 |Percentage of direct contracting in terms of amount of tota 0.20% 3.00 PMRs
procurement
2 Percentage of repeat order contracts in terms of amount of 0.00% 3.00 PMRs
total procurement
. . Procurement documents relative to
2.e |Compliance with Repeat Order procedures n/a n/a
conduct of Repeat Order
P td t lative t
2.f [Compliance with Limited Source Bidding procedures n/a n/a rocuremen. .ocumen s re.a “_/e °
conduct of Limited Source Bidding
Indicator 3. Competitiveness of the Bidding Process
Although a certain project/goods
is advertised as competitive
A b f titi h ired biddi iddi i
3a verage number of entities who acquire idding 152 0.00 bidding, most of the tlm?, Agency records and/or PhilGEPS records
documents one/two contactors/suppliers
purchased bidding document.
There are contractors/suppliers
h ired bidding d t:
3.b [Average number of bidders who submitted bids 1.51 0.00 who ac.quwe leding ocu.me.n s Abstract of Bids or other agency records
but failed to drop the bidding
documents
S bidd did not th
3.c |Average number of bidders who passed eligibility stage 0.83 0.00 ome ! elrs I/ ot pass the Abstract of Bids or other agency records
elibility requirements
Full
3.d |Sufficiency of period to prepare bids Comupli\;nt 3.00 Agency records and/or PhilGEPS records
. . Cost Benefit Analysis, Work Plans,
Use of proper and effective procurement documentation Fully . o ) !
3e . e . X 3.00 Technical Specifications included in
and technical specifications/requirements Compliant .
bidding documents
Average | 1.36
PILLAR Il. AGENCY INSTITUTIONAL FRAMEWORK AND MANAGEMENT CAPACITY
Indicator 4. Presence of Procurement Organizations
Full Verify copy of Order creating BAC;
4.a |Creation of Bids and Awards Committee(s) Com Iitmt 3.00 Organizational Chart; and Certification of
P Training
Full Verify copy of Order creating BAC
4.b [Presence of a BAC Secretariat or Procurement Unit Com Iitmt 3.00 Secretariat; Organizational Chart; and
P Certification of Training
Indicator 5. Procurement Planning and Implementation
5.a |An approved APP that includes all types of procurement Compliant 3.00 Copy of APP and its supplements (if any)
Preparation of Annual Procurement Plan for Common-Use
b Supplies and Equipment (APP-?SE) and Procurement of Full.y 3.00 APP, APP-CSE, PMR
Common-Use Supplies and Equipment from the Compliant
Procurement Service
ITB d RF learl
Existing Green Specifications for GPPB-identified non-CSE . . S and/or RFQs clearly .
5.c |. Compliant 3.00 indicate the use of green technical
items are adopted I -
specifications for the procurement activity
Indicator 6. Use of Government Electronic Procurement System
P t. f bid tuniti ted by the PhilGEPS-
6.a erFen age ot bid opportunities posted by the Fhi 100.00% 3.00 Agency records and/or PhilGEPS records
registered Agency
P t. f contract d inf ti ted by th
6.b ercentage of contract award information postec by the 100.00% 3.00 Agency records and/or PhilGEPS records

PhilGEPS-registered Agency




ANNEX A

GOVERNMENT PROCUREMENT POLICY BOARD
Agency Procurement Compliance and Performance Indicator (APCPI) Self-Assessment Form

Name of Agency: PROVINCIAL GOVERNMENT OF DINAGAT ISLANDS
Date of Self Assessment: January 30, 2024

Name of Evaluator: Loraine D. Sumaylo
Position: PIAO Designate

No.

Assessment Conditions

Agency Score

APCPI Rating*

Comments/Findings to the
Indicators and Sublndicators

Supporting Information/Documentation
(Not to be Included in the Evaluation

Percentage of contract awards procured through alternative
methods posted by the PhilGEPS-registered Agency

100.00%

3.00

Agency records and/or PhilGEPS records




ANNEX A

GOVERNMENT PROCUREMENT POLICY BOARD
Agency Procurement Compliance and Performance Indicator (APCPI) Self-Assessment Form

Name of Agency: PROVINCIAL GOVERNMENT OF DINAGAT ISLANDS

Date

of Self Assessment: January 30, 2024

Name of Evaluator: Loraine D. Sumaylo
Position: PIAO Designate

No. . . Comments/Findings to the Supporting Information/Documentation
Assessment Conditions Agency Score | APCPI Rating*
gency & Indicators and Subindicators (Not to be Included in the Evaluation
Indicator 7. System for Disseminating and Monitoring Procurement Information
. . Identify specific procurement-related
Presence of website that provides up-to-date procurement Fully . v .p P . .
7.a |. . . . . 3.00 portion in the agency website and specific
information easily accessible at no cost Compliant o
website links
Preparation of Procurement Monitoring Reports using the . .
P . . 8 "ep 8 Fully Copy of PMR and received copy that it was
7.b |GPPB-prescribed format, submission to the GPPB, and | 3.00 .
o . Compliant submitted to GPPB
posting in agency website
Average Il 3.00
PILLAR Ill. PROCUREMENT OPERATIONS AND MARKET PRACTICES
Indicator 8. Efficiency of Procurement Processes
There are projects that were
8.2 Percentage of total amount of contracts signed within the 73.05% 2.00 included in the Approved APPs APP (including Supplemental
" |assessment year against total amount in the approved APPs R ' that are not realized since it was |amendments, if any) and PMRs
reprogrammed.
The variance was due to the 9
projects that were declared
failure including those sheduled
to be openened during the
. . onslaught of ST Odette. There are
Percentage of total number of contracts signed against total . . .
X N also projects that were APP(including Supplemental amendments,
8.b |number of procurement projects done through competitive 82.65% 0.00 .
biddin reprogrammed. Another reason |if any)and PMRs
€ is that, during the preliminary
examination of the bid proposal
there are contractors/suppliers
that are non-complying, thus, the
project was declared failure.
Agency Procedures/Systems for the
conduct of needs analysis or market
Planned procurement activities achieved desired contract Full research, monitoring of timely delivery of
8.c |outcomes and objectives within the target/allotted y 3.00 goods, works, or services
R Compliant
timeframe
Contracts with amendments and
variations to order amount to 10% or less
Indicator 9. Compliance with Procurement Timeframes
Delay submission of DOLE, CARI
Percentage of contracts awarded within prescribed period and Performance Bond b
9.a nag P P 100.00% 3.00 Yo IpMRs
of action to procure goods contractors affected the delay in
Contract Preparation and Award.
Percentage of contracts awarded within prescribed period
9b niag : ne P 100.00% 3.00 PMRs
of action to procure infrastructure projects
Percentage of contracts awarded within prescribed period
9.c . 8 . . P P n/a n/a PMRs
of action to procure consulting services
Indicator 10. Capacity Building for Government Personnel and Private Sector Participants
Samples of forms used to evaluating
10.a There is a system within the procuring entity to evaluate the Fully 3.00 procurement performance on top of or
" | performance of procurement personnel on a regular basis Compliant ' incorporated within the regular
assessment for Procurement Personnel
L . Ask for copies of Office Orders, training
Percentage of participation of procurement staff in , o
10.b L. . L #VALUE! #VALUE! modules, list of participants, schedules of
procurement training and/or professionalization program o
actual training conducted
The procuring entity has open dialogue with private sector
P g ¥ P e P . . Ask for copies of documentation of
10.c |and ensures access to the procurement opportunities of the Compliant 3.00 L )
: . activities for bidders
procuring entity
Indicator 11. Management of Procurement and Contract Management Records
Verify actual procurement records and
time it took to retrieve records (should be
11.a The BAC Secretariat has a system for keeping and Fully 3.00 no more than two hours)

" Imaintaining procurement records Compliant ' Refer to Section 4.1 of User's Manual for
list of procurement-related documents for
record-keeping and maintenance.

Implementing Units has and is implementing a system for Full Verify actual contract management
11.b|keeping and maintaining complete and easily retrievable Com Iit:mt 3.00 records and time it took to retrieve
contract management records P records should be no more than two hours




ANNEX A

GOVERNMENT PROCUREMENT POLICY BOARD
Agency Procurement Compliance and Performance Indicator (APCPI) Self-Assessment Form

Name of Agency: PROVINCIAL GOVERNMENT OF DINAGAT ISLANDS

Date

of Self Assessment: January 30, 2024

Name of Evaluator: Loraine D. Sumaylo
Position: PIAO Designate

No. . . Comments/Findings to the Supporting Information/Documentation
° Assessment Conditions Agency Score | APCPI Rating* . / & . pp J . / .
Indicators and Subindicators (Not to be Included in the Evaluation

Indicator 12. Contract Management Procedures

Agency has defined procedures or standards in such areas as Full Verify copies of written procedures for
12.a|quality control, acceptance and inspection, supervision of Com Ii\;nt 3.00 quality control, acceptance and

works and evaluation of contractors’ performance P inspection; CPES evaluation formsz

Ask Finance or Accounting Head of Agenc
§ On or before s gency

12.b|Timely Payment of Procurement Contracts 3.00

30 days

for average period for the release of
payments for procurement contracts




ANNEX A

GOVERNMENT PROCUREMENT POLICY BOARD
Agency Procurement Compliance and Performance Indicator (APCPI) Self-Assessment Form

Name of Agency: PROVINCIAL GOVERNMENT OF DINAGAT ISLANDS

Date

of Self Assessment: January 30, 2024

Name of Evaluator: Loraine D. Sumaylo
Position: PIAO Designate

No.

Assessment Conditions

Agency Score

APCPI Rating*

Comments/Findings to the
Indicators and Sublndicators

Supporting Information/Documentation
(Not to be Included in the Evaluation

Average Il #VALUE!
PILLAR IV. INTEGRITY AND TRANSPARENCY OF AGENCY PROCUREMENT SYSTEM
Indicator 13. Observer Participation in Public Bidding
Verify copies of Invitation Letters to CSOs
13.a Observers are invited to attend stages of procurement as Fully 3.00 and professional associations and COA
" |prescribed in the IRR Compliant ' (List and average number of CSOs and PAs
invited shall be noted.)
Indicator 14. Internal and External Audit of Procurement Activities
Verify copy of Order or show actual
14.3 Creation and operation of Internal Audit Unit (IAU) that Fully 3.00 organizational chart showing IAU, auidt
" |performs specialized procurement audits Compliant ' reports, action plans and IAU
recommendations
Above 90-
Verify COA Annual Audit Report on Action
14.b|Audit Reports on procurement related transactions 100% 3.00 y , . P .
i on Prior Year's Audit Recommendations
compliance
Indicator 15. Capacity to Handle Procurement Related Complaints
Verify copies of BAC resolutions on
The Procuring Entity has an efficient procurement Full Motion for Reconsiderations, Protests and
15.a |complaints system and has the capacity to comply with Com Ii:mt 3.00 Complaints; Office Orders adopting
procedural requirements P mesures to address procurement-related
complaints
Indicator 16. Anti-Corruption Programs Related to Procurement
16.a Agency has a specific anti-corruption program/s related to Fully 3.00 Verify documentation of anti-corruption
" |procurement Compliant ) program
Average IV 3.00
GRAND TOTAL (Avarege | + Average Il + Average Il + Average IV / 4) #VALUE!
Summary of APCPI Scores by Pillar Agency Rating
APCPI Pillars Ideal Rating |Agency Rating :
| |Legislative and Regulatory Framework 3.00 1.36
Il [Agency Insitutional Framework and Management Capacity 3.00 3.00 \Y I
Il |Procurement Operations and Market Practices 3.00 #VALUE!
IV [Integrity and Transparency of Agency Procurement Systems 3.00 3.00
1]
Total (Pillar I+Pillar ll+Pillar I+ PillarlV)/4 3.00 #VALUE!




Annex D

PROCUREMENT CAPACITY DEVELOPMENT ACTION PLAN TEMPLATE

Name of Agency: PROVINCIAL GOVERNMENT OF DINAGAT ISLANDS

Period: CY 2023

Sub-Indicators

Key Area for Development

Proposed Actions to Address Key Areas

Responsible Entity

Timetable

Resources Needed

Percentage of competitive bidding and limited source bidding

All the necessary requirements including the plan, deed engineering design
and Road Right of way must be complied and should be settled before

la ; X . X BAC/ Secretariat/PEO 1st -4th Quarter of 2024 Supplies, ICT Equipment
contracts in terms of amount of total procurement proposing for project procurement as these issues have led to delays on the
project implementation.
1b Percentagfz of competitive bidding and limited source bidding Maximize the sjse of public/competitive bidding as mode of procurement to BAC/ Secretariat/PGSO 1st -4th Quarter of 2024 Supplies, ICT Equipment
contracts in terms of volume of total procurement reach the maximum volume of total procurement
2a Percentage of shopping contracts in terms of amount of total
i procurement
Percentage of negotiated contracts in terms of amount of total All provincial offfices and attached agencies shall be required to submit a
2.b rocurenfent & meticolously and regardfully-created PPMP in order to lessen BAC/ Secretariat/PGSO 1st -4th Quarter of 2024 Supplies, ICT Equipment
P amendatories.
2 Percentage of direct contracting in terms of amount of total
: procurement
2. Percentage of repeat order contracts in terms of amount of total
: procurement
2e Compliance with Repeat Order procedures
2.f Compliance with Limited Source Bidding procedures
Widen the dissemination of advertisement through the implementation of
3.a Average number of entities who acquired bidding documents , 8 P BAC/ Secretariat/PGSO 2nd Quarter of 2024 Funds Availability
Agency Website
Ecourage contractors/suppliers/consultants to participate in all the
3.b Average number of bidders who submitted bids e / pp / p P BAC/ Secretariat/PGSO 2nd Quarter of 2024 Funds Availability
procurement transactions of the agency.
The BAC strictly imposes thorough evaluation of the eligibility documents,
3.c Average number of bidders who passed eligibility stage however, widely dissemates whatever latest issuance/ammendments of BAC/ Secretariat/PGSO 2nd Quarter of 2024 Funds Availability
the GPPB for the information of the contractors/suppliers/consultants.
3.d Sufficiency of period to prepare bids
3e Use of proper and effective procurement documentation and
: technical specifications/requirements
4.a Creation of Bids and Awards Committee(s)




Sub-Indicators

Key Area for Development

Proposed Actions to Address Key Areas

Responsible Entity

Timetable

Resources Needed

Creation of permanent positions and the Procurement Unit under Provincial

PGO, Local Finance Committee

1st - 2nd Quarter of 2024

4.b Presence of a BAC Secretariat or Procurement Unit Funds Availabilit
Governor's Office (LFC) onward ¥
5.a An approved APP that includes all types of procurement
Preparation of Annual Procurement Plan for Common-Use
5h Supplies and Equipment (APP-CSE) and Procurement of
’ Common-Use Supplies and Equipment from the Procurement
Service
5c Existing Green Specifications for GPPB-identified non-CSE items
: are adopted
6.a Percentage of bid opportunities posted by the PhilGEPS-
: registered Agency
6b Percentage of contract award information posted by the
! PhilGEPS-registered Agency
6.c Percentage of contract awards procured through alternative
: methods posted by the PhilGEPS-registered Agency
7a Presence of website that provides up-to-date procurement
: information easily accessible at no cost
Preparation of Procurement Monitoring Reports using the GPPB-|
7.b prescribed format, submission to the GPPB, and posting in
agency website
Percentage of total amount of contracts signed within the As much as possible, there will be no reprogramming of projects especiall . . . .
8.a & X K e . P . prog g of pro} P v Hope/Local Finance Committee 1st -4th Quarter of 2024 Supplies, ICT Equipment
assessment year against total amount in the approved APPs if it has already complete supporting documents.
The suppliers/contractors will be encouraged to attend the Pre-Bid
. . conference to address concerns and clarifications. Moreover, during the Pre
Percentage of total number of contracts signed against total . ) . ) g
) - bid Conference, the suppliers/contractors will be reminded to submit . . .
8.b number of procurement projects done through competitive R ) ) ) ) BAC/ Secretariat 1st -4th Quarter of 2024 Supplies, ICT Equipment
- complete eligibility, technical, and financial documents following the
bidding . - . - .
prescribed format indicated in the bidding documents to avoid
disqualification.
sc Planned procurement activities achieved desired contract
: outcomes and objectives within the target/allotted timeframe
Strict implementation of sanctions to Suppliers for non compliance of
Percentage of contracts awarded within prescribed period of Section 37 & Section 40 of the Revised IRR of R.A. 9184 failure to msubmit
9.a A e p p 3 o ) ) HOPE/BAC/ Secretariat 1st -4th Quarter of 2024 Supplies, Telephone and Travel Budget
action to procure goods the required documents within the (10) days from receipt of Notice of
Award.
Strict implementation of sanctions to Contractors for non compliance of
Percentage of contracts awarded within prescribed period of Section 37 & Section 40 of the Revised IRR of R.A. 9184 failure to msubmit
9.b . & R . P P K . i R HOPE/BAC/ Secretariat 1st -4th Quarter of 2024 Supplies, Telephone and Travel Budget
action to procure infrastructure projects the required documents within the (10) days from receipt of Notice of
Award
oc Percentage of contracts awarded within prescribed period of
: action to procure consulting services
10.2 There is a system within the procuring entity to evaluate the

performance of procurement personnel on a regular basis




Sub-Indicators

Key Area for Development

Proposed Actions to Address Key Areas

Responsible Entity

Timetable

Resources Needed

Percentage of participation of procurement staff in procurement

Continue attending/participating in any procurement training to further

10.b . . L enhance knowledge on procurement and be updated on the new salient BAC/ Secretariat/TWG 3rd -4th Quarter of 2024 Travel & Training budget
training and/or professionalization program 3
features, if any.
The procuring entity has open dialogue with private sector and
10.c ensures access to the procurement opportunities of the
procuring entity
11a The BAC Secretariat has a system for keeping and maintaining
’ procurement records
Implementing Units has and is implementing a system for
11.b keeping and maintaining complete and easily retrievable
contract management records
Agency has defined procedures or standards in such areas as
12.a quality control, acceptance and inspection, supervision of works
and evaluation of contractors’ performance
12.b Timely Payment of Procurement Contracts
13.3 Observers are invited to attend stages of procurement as
: prescribed in the IRR
14.3 Creation and operation of Internal Audit Unit (IAU) that
: performs specialized procurement audits
14.b Audit Reports on procurement related transactions
The Procuring Entity has an efficient procurement complaints
15.a system and has the capacity to comply with procedural
requirements
16.2 Agency has a specific anti-corruption program/s related to

procurement
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